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Public Financial Management Reform Program
2006 Annual Review

Opening Remarks

By H.E. Mr. Keat Chhon
Senior Minister and Minister of Economy and Finance
Siem Reap, 09" April 2007

Excellency Ladies and Gentleman,

It Is a great honor and pleasure for me to be here with all of you at
this iImportant event, the, "Second Annual Review of the Public Financial
Management Reform Program”. | would like to personally thank
Excellencies, Ladies, and Gentlemen for giving up your valuable time and
for making the effort to participate in this annual review especially for
senior management of the Government and Development Partners for their
active engagement and support. Special thanks go to the Public Financial
Management Technical Working Group (PFMTWG), the Reform
Committee (RC), and the Development Partner Committee (DPC) for their
hard work and preparation for this annual review.

| want to take this opportunity to reconfirm Government commitment
to this reform program, which has continued to strengthen because of
sustained support from both Government and Legislative bodies. | ensure
on a regular basts that my colleagues in Cabinet are aware of our plans
and progress, and as a result our program continues to benefit from their
encouragement and their active support and engagement. Moreover,
stakeholders' awareness and shared understanding, especially among
senior management, has increased due to being regularly informed and
their greater participation in the program. As a result, the sequential nature
of our activities and platforms have become more clearer and meaningful
to more stakeholders enabling the reform program to achieve concrete
results, | am certain that our commitment, ownership, responsibility and our
confidence will continue to grow, as we witnhess the benefits of our reforms.
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In addition, it is clear that Public Financial Management Reform is
not only the heart of good governance, but also a vital vehicle for achieving
other government policy objectives especially the Rectangular Strategy
(RS) and for successful implementation of the National Strategic
Development Plan (NSDP). Making the budget more credible means
securing sustainable inflow of revenue and ensuring a smooth outflow of
expenditure to meet ministries' needs for achieving RGC’s policy
objectives. Though it may be premature to declare a victory of platform
one, which we are going to discuss during the next two days at this
Review, | would say with confidence that the budget is more credible now
than last year and two years ago, which means that we have been able to
provide more and more opportunity for ministries to achieve their policy
objectives.

Excellency Ladies and Gentleman,

In moving to the subsequent platforms, that focus on accountability,
transparency, performance measurement and monitoring, | envisage a
long list of complex tasks including technical/institutional and capacity
development measures that Line Ministries will have to address in order to
ensure that more resource avallability and more financial power that we
have been delegating to them will be used effectively and efficiently. | am
sure representatives from some of the key ministries here will raise these
iIssues In their presentation on the perspective of Line Ministries.
Therefore, my message to Line Ministries is that participation and
cooperation from Line Ministries are not enough, it requires ownership and
responsibility with Line ministries being proactive to ensure successful
Implementation of the Public Financial Management Reform Program.

It is worthwhile to emphasize again that good partnership, good
cooperation, and well coordinated processes between government and
development partners, among government ministries and agencies and
between development partners themselves are also crucially important for
the success of this comprehensive and complex reform program.
However, It is also important to make sure that we do not use assistance
and support to drive away our ownership and responsibility. In this context,
| would like to warmly welcome and highly recognize the keen international
interest and kind support which our Development Partners have been
providing to us towards achieving our ambitious objectives. The Royal
Government of Cambodia strongly anticipates that this approach will
provide favorable and fruitful results and will also become an outstanding
model for promoting the development, monitoring and managing the
implementation of the reform program in other sectors.

Progress and achievements have been made, but we still have a
long path to tread and we aiso know that we will continue to face more
challenges and difficult decisions to take which we are determined not to
shrink from. These demonstrate commitments, ownership, responsibilities,
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and joint efforts of management and officials of the Ministry of Economy
and Finance and other involved ministries and institutions including the
strong support and commitment from our development partners.

Excellencies Ladies and gentlemen,

Experience has been learnt and is being used to improve the
Implementation of the reform program toward an increasingly effective and
efficient result. | think that the important strengths of the program which
are worth highlighting here are:

() Strong commitment of both Government and Development

Partners, *

(1) Ownership and responsibility of the MEF management, and
officials, as well as active support and participation of concerned
line ministries and agencies.

() Good coordination and monitoring framework within the SWAp
modality, and

(lv) Clear and comprehensive strategic implementation with platform
approach.

The Public Financial Management Reform Program is a central plank
underlying the general administrative reform program. Achievement of the
2015 vision is underpinned by the Government’s commitment to
establishing the framework for a professional civil service, in which officials
will be able to maintain Public Financial Management standards without
depending on continuous external advice. Public Financial Management
Reform and the transformation of the civil service will have to become
increasingly linked and mutually supportive in the progress towards the
vision of instailing much higher standards of management and
accountability, transparency, and responsibility for mobilizing all
government resources and effectiveness and efficiency in their application
to the Government's Rectangular Strategy (RS) and National Strategic
Development Plan (NSDP).

| strongly believe that this second annual review is an important
opportunity for us to share experience and lessons for further
improvement. | am also confident that you will all enjoy an active and
productive discussion throughout the review program. Once again, | would
like to thank all of you for your time and efforts in participating in this review
and | wish for a fruitful discussion and successful outcome.
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